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1. HEJIX U 3AJAYN OCBOEHUA JUCHUITJINHBI

JucuunnuHa «YmpaBieHUE MPOEKTaMU B cdepe KyIbTYphl» SBISIETCS HEOOXOIUMBIM
npeaMeToM, GOPMUPYIOLINM 3HAHUS, YMEHHS U HaBBIKM COBPEMEHHOTO CIEIHaINCTa B 001acTu
TeaTpaJbHOTO MEHEKMEHTa, KOTOpasi OPUEHTHPOBaHA Ha (OpMUPOBaHUE MPOQEeCCHOHATBHBIX
KOMIIETEHIIMH, MO3BOJISIIOIINX MPUMEHITh UHHOBAIIMOHHBIE METO/IbI IPOEKTHOTO YIPaBIEHUS C
y4eTOM MOTPeOHOCTEH COBPEMEHHOM TeaTpaabHON MHIYCTPHH.

Llenv oceoenusn oucyuniaunl:

(GhOpMUPOBaHHE CHCTEMHOTO YIPABICHUYECKOTO MBIIUICHUS Ha OCHOBE COBOKYITHOCTHU
TEOPETHUUECKUX 3HAHUI W MPAKTUYECKHUX HABBIKOB, CBS3aHHBIX C MOHUMAHHEM METOAOJOTUU
IMPOEKTHOTO MEHEIKMEHTa; MPAKTHUYEeCKOE OCBOCHHE YHHBEPCAaJIbHOTO HWHCTPYMEHTapus
YIPaBJICHUS MTPOCKTAMH, N3yYeHUE PECYpCHOMN 0a3bl, BOBMOXXHOCTEH M OTpaHUYEHU, METOOB
aJanTanuy JaHHOTO MHCTPYMEHTApHUs K TOTPEOHOCTSIM COJIEpKaHUS U OKPYKEHUS KOHKPETHOTO
MpoeKTa U cepe ero NPUMEHEHHUSI.

3aoauu oceoeHuUs OUCUUNTUHDL:

O3HAaKOMJIEHHE C  TEOPETUKO-METOJOJIOTUYECKUMHU TMOAXOAaMH K  MPOEKTHOMY

yIpaBIeHUIO (KOHIICTIIIUEH IPOEKTa, €r0 CTPYKTYPH3AIUEH U OIICHKOM );
M3y4YEHUE OCHOBHBIX ITPUHIUIIOB YIIPABICHHUS IPOEKTAMU;

M3Y4YEeHHE PO U (YHKIMI MPOEKTHOIO MEHEKepa Ha PAa3IMYHBIX 3Tarax *XKU3HEHHOTO

[UKJIa IIPOCKTA,

3HaKOMCTBO C OpPTaHM3AaLMOHHBIMU (POpMAMM YTIPABJICHUS MPOEKTaMH U METOAAMHU HX

pa3pabOTKU U ONTUMHU3AIIHH;

M3YYCHHE WHCTPYMEHTApHs TUIAHUPOBAHHS W KOHTPOJS XOJa BBITIOJHEHHS MPOEKTa;
npuoOpeTeHue W  pa3BUTHE HABBIKOB  MCCIEAOBATENbCKOM W TBOpYECKOl  paboThl,

SKOHOMMYECKOTO MOJICTUPOBAHUS MPOEKTOB C MPUMEHEHUEM ITPOTPaMMHBIX CPEJCTB.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JucuuninnHa «YinpaBieHHe NPOeKTaMH B cdepe KYJbTYpPbI» BXOJUT B COCTaB
«ducuumumeel 1o BBIOOpPY» 1O  HampasineHuto moxarotoBku  51.03.05  Pexwuccypa
TeaTpaJIn30BaHHbIX MPEJICTABICHUM M Npa3gHUKOB, Npoduib: Pexuccep TeaTpann30BaHHBIX
IIPEJICTaBICHUN U IIPA3JHUKOB.

JucuuninnHa «YpasiieHHe IPOeKTaMH B cepe KyJbTYPbI»» U3y4aeTcs B 7 ceMecTpe
OYHOrO0 oTAeneHus, B 10 ceMecTpe 3a04HOTI0 OT/IEIECHMS.

BxoHbIC 3HaHKS, YMEHHUSA M KOMICTCHITNH, HCO6XOI[I/IMI)IC JJI U3YUYCHHUA JAHHOI'O Kypca,

d)ODMI/IDVIOTCH B IMPONECCC U3YUYCHHUA TaKUX JUCIHHUITINH, KaK




OCHOBBI pEeXHUCCYpbl W MacTepcTBa akTepa, Mcropuss um Teopus Npa3gHUYHOM KYJIbTYpHI,
AKTepckuii NcUXOTpeHUHI, PeueBbie TexHonoruu, Mysbika B TII, TexHuka M TeXHOJIOTHA
cienbl, Xopeorpadus B TeaTpanu3oBaHHOM mpenacrasienuu, Cuenorpadus, I'pum, Cuenaproe
MacTepcTBO, My3bIKa B T€ATPAIIM30BAHHBIX IIPEICTABICHUAX.

B pe3ympTare OCBOCHHS JIMCIHUILIMHBI (bODMI/IDVIOTCSI 3HaHUA, YMCHHSA H HAaBBbIKH,

HGO6XOI[I/IMBI€ JJIA M3YUYCHUA CICAVIOMNX AUCIHUIIINH U ITPOXOXKACHUA ITPAKTHUK:

Pexxuccypa tearpann3oBaHHBIX IPEACTABICHUM M IIPa3JHUKOB, My3blka B TeaTpalu30BaHHBIX

npeacraBieHusx, [lcuxomormss  TBopuecTBa B TEaTPaIM30BAaHHOM  IIPEJICTABIICHHH,
CrnemddexTsl B peXHUCCYpe TeaTpaM30BaHHBIX IMPEACTaBICHUH, J|OKyMEHTOBEICHHE U
Jenonpou3BoactBo B pexuccype TII, mnpaktuka IIpou3BOACTBEHHas: TBOpYECKas,
l'ocynapcTBeHHast UTOrOBast aTTECTALIUS.

B3aumocBs3e  kypca ¢ apyrumu  gucimmuimHamMu  OOIl  crmocoOcTByeT — miiaHOMepHOMY
(GbopMUPOBAHNUIO HEOOXOTUMBIX KOMIETCHUUH U YriayOJIeHHON TMOATrOTOBKE CTYAEHTOB K

PCHICHUIO CTICTIUAJIBHBIX NPAKTUYCCKUX Hpoq)eCCHOHaHBHBIX 3aaa4.

3. KOMIIETEHIOHUHX OBYYAIOIIEI'OCS, ®OPMHUPYEMBLIE B PE3YJIbTATE
OCBOEHMS JUCHUIIJINHBI
[Iporiecc ocBOeHMS AMCIUIUIMHBI HANpaBlieH HAa (OPMUPOBAHUE HIEMEHTOB KOMIICTCHLUH B

cootBerctBuu ¢ ®I'OC BO u OIIOIl BO no manHomy HampaiieHuto noAarotoBku 51.03.05

Pexuccypa

TeaTPaJTU30BaHHBIX MPEACTAaBICHUI U  Mpa3gHHUKOB,

TeaTpaIn30BaHHBIX MPECTABICHUN U MPA3THUKOB.

npoduib:  Pexwuccep

Ilepeuens nnanupyemulx pe3yiomanoe 00yyeHus no OUCUUNIUHE

Komnerenmnus HNupukaropsl Pe3yabTaThl 00yYeHHs
(koa u KOMIIeTeHIN i
HanMMeHOBaHMeE)
K-1 [IK-1.1 — 3HaeT KIt0YEeBbIC MOHATHUA, 3nartb: OnpeneneHue KyabTypHOM
HOPMBI U CTaHJAPThI, IEJIU U 331a41 MOJINTUKU; OCOOEHHOCTH
boith  cocoOHBIM p /apTbl, 1L g ’ .
>HCKTHBHO UCTIOJIb30BaHMS METOIOB YIIPABICHUS (dbopMUpOBaHUS KYIbTYPHOM
peATH30BATH MPOEKTaMH, OCHOBBI TEOPUU MOJINTUKY Ha Pa3IUYHbIX dTarax
yIpaBJICHUS MPOEKTaMU M TEHACHIINN UCTOpUYECKOro pa3Butus Poccum.
aKTyaJbHBIC 3a7a4d
o €€ pa3BUTHS, OCOOCHHOCTH YMmernb: PazpabaTeiBaTh MPOEKTHI U
rocy/1apCTBEHHON
TIPaBIICHUS MIPOCKTAMH B MPOTPaMMEI PEKHUCCYPHI
MOJIUTUKU g | VP p porp P yp .
pomecce OpraHU3alUAX; COBPEMEHHYIO TeaTpaJTU30BaHHBIXITPEICTABICHHUIA;
METOJJOJIOTHYECKYIO 1 ACTBOBATh B peaM3aIiiu
OpraHu3aIu 8 yIo ¥ p H
PENHCCYPEL TEXHOJIOTUYECKYIO 0a3y ynpaBieHUs MIPOEKTOB U MPOTpamm,
MPOEKTaMU, PETJIaMEHTH aHAJIM3UPOBATH PE3YyIbTATHI.
TeaTpaIn30BaHHBIX P P pyfomy}o P pesy
IpencTaBTeHHi NeSTeNIbHOCTh OpraHu3anuii B oonactu | Baagerb:  HaBbikom — BbIsIBICHUS
TUTAHUPOBAHUS U YIIPABIICHUS OCHOBHBIX PEKHCCEPCKHUX MPOOJIeM B




IIPOCKTaMH; OCHOBHBIC THUIIBI
XapaKTePUCTUKU, QYHKIIMH U ITAIbI
pea3aiyy IpoeKTOB

TIK-1.2 — YMeeT cTaBUTE LIEIU U
(bopMyTHpOBaTh 331a4H, CBA3aHHBIC C
peanuzanuei npodeccnoHaIbHBIX
(GYHKIUH 0 YIPaBICHHUIO MTPOSKTaMH;
pa3pabarbIiBaTh OCHOBHYIO
JOKYMEHTAITUIO TIPOCKTA;-
UICHTU(PHUIUPOBATE MPOOIIEMBIL,
BO3HUKAIOIINE HA PA3IMYHBIX dTAIax
KU3HEHHOTO LIMKJIA IPOEKTa U
HAXOJUTh ONTHMAaJbHBIC PEIICHHS STUX
npo0JieM; COCTaBIIATh
KOMMYHHKAIIMOHHBIH IIJIaH TPOCKTA,
OPUMEHSATH TU(PEpEeHITMPOBAHHBIC
METO/bI YIPABJICHUS UHTETPAITUCH,
coJiepKaHHeM, CPOKaMH, CTOUMOCTBIO,
pecypcHoli 6a30i1, KOMMyHHKAITUSIMH,
NOCTaBKaMH MPOEKTa; 000CHOBHIBATH
HEO0OXOUMOCTh UCTIOIE30BAHUS
AQHATUTHYECKOTO U KOMITBIOTEPHOTO
UHCTPYMEHTAPHS I PEeLICHUS 3a]a4
0 YIIPABIICHUIO TIPOCKTAMHU;
MPUMEHSTH Ha TIPAKTHKE
AQHATUTHYECKUE U PACYCTHBIC METO/IbI B
npoleype NPUHITUS YIPABICHUECKUX
PEIIEHUI 110 YIIPaBICHUIO IPOCKTAMU;
- OPUEHTHPOBATHCS B COBPEMEHHBIX
CTECIHATH3UPOBAHHBIX TIPOTPAMMHBIX
NPOAYKTaxX IO YIPaBICHUIO POSKTaMHU
[IK1.3 — Bnazaeer crienuaibHOM
TEPMUHOJIOTUEN MPOESKTHOMN
NEeSTEIbHOCTH; - HABBIKAMU
IPUMEHEHUS Pa3InIHOTO
WHCTPYMEHTApPHsI B IPOSKTHOM
YIIPaBIICHUH 151 TOCTHYKCHUS
NIOCTaBJICHHBIX IIeNIeH U 3a/1a4;
METO/IaMH TIJIAaHWPOBAHMS,
OIO/KETUPOBAHMUS, AaHAIN3A U
KOHTPOJISL B PeaTU3aIUH
MPOEKTa;HaBBIKAMH MTPAKTHYECKOTO
UCIIOJIb30BaHUST SKOHOMHUKO-
MaTeMaTHUYeCKUX METOJIOB B
yIIPaBIICHHUH MPOCKTaMH; HaBBIKAMHU
peleHns KOMITIEKCa SKOHOMUYECKHX
3aj1a4 ¥ POBEJICHHUS BApUAHTHBIX
pacueToB npH BbIOOpe
yIIPaBIICHYECKUX PEUICHUH MpH
YIPaBICHUH TPOEKTAMU

OpraHu3alyu
MPECTABICHUN

T€aTPpAIN30BaHHBIX

IIK-5

BriTh

CIOCOOHBIM

TIK-5.1 — ocymiecTBiIsIeT KOHKPETHBIE
JICHCTBUSI TI0 CO3JJTAHUIO TBOPUYECKUX

3HaTh: ba3oBbIe MOJIOXKEHUS
CIIEHAPHO- IpaMaTypruaecKux




UCTIOJIH30BaTh
COBpPEMEHHBIE
nH(pOpMaMOHHBIE
TEXHOJIOTUH,
VIIPaBISATH
uHpopmanuen c
UCTIOJIb30BaHUEM
MPUKJIATHBIX
MpOrpaMM JIeJIOBOM
cepsl
JeSITeTbHOCTH,
MIPUKJIAIHbIC
MaKeThl MPOTrpamMMm
ISt
MO/JICITUPOBAHUS
CTaTUCTHYECKOTO
aHam3a "
MH(POPMAIIMOHHOTO
obecrieyeHus

nporpamMm, B COOTBECTCTBUH C
HUMCIOIITMMHUCA MaTECpHUAJIbHO-
TCXHHUYCCKHUM U HpO(i)CCCI/IOHaJ'H:HBIMI/I
pecypcamu

[1K-5.2 - ocy1ecTBIs€T KOHTPOJIb
OCHOBHBIX IIPOIIECCOB: TBOPUECKO-
MTOCTAaHOBOYHOT0, TEXHUYECKOTO,
aJIMUHHUCTPATUBHOTO U
MapKETHUHTOBOT'O

OCHOB T€aTPaTH30BAHHBIX
nporpamMmm; ornpezaeneHue 6a30BbIX
MOHATHHI CLUEHAPHO-
JIpaMaTypruaecKiuX OCHOB
TeaTpaJIu30BaHHBIX MPOTrPamMMm;
0a30BbIE TIOJIOKCHUS CIIEHAPHO-
JpaMaTypru4eckiuxX OCHOB
TeaTpaJIu30BaHHBIX MPOTrPamMm;
0a30BbIC TEXHUUYECKUE CPEIICTBA U
o0opyoBaHue ISl OCYIIECTBICHUS
WX IOCTAHOBKH.

Ymern: OcyniecTBiIATh
KOHKpETHbIE IeUCTBHUS T10
pa3paboTke MakeTa PeKUCCYPHI
TBOPUYECKUX MPOTpamm;
COTIOCTaBJISIET KaueCTBO
TEXHUUYECKUX CPEACTB U
000pYyIOBaHUS YUPEKICHHS
KYJIBTYPBI C 0KHIaeMbIM
PE3yNIBTaTOM; OCYIIECTBIISET
MOHTa)K TEXHUYECKOTO
00opyIoBaHuUs.

Baanersb: PazpaboTkoii cieHapHO-
JpaMaTypruueckie OCHOBBI
peXHCCEPCKO- TBOPUECKUX
POrpaMM HaBBIKOM
OCYILIECTBJIEHUS CAMOCTOSATEIIBHOMN
MOCTAaHOBKH TBOPUYECKUX IMPOTPaAMM
C UCITOIh30BAaHMNEM TEXHHUYECKHUX
CPEICTB, U CLIEHUYECKOTO
000pyTIOBaHUS YIPEIKICHUS
KYJBTYpBHI.

4. CTPYKTYPA U COAEP KAHUE JUCIHHUIIVINHBI

4.1 O6vem oucyunaunst (M0o0yns)

O06nem (001Iast TPYI0EMKOCTh) TUCIUIINHBI «YIPaBJieHHe MPoeKTaMu B cepe KYJbTYpPbD)

JU1st O4HOM (hOpMBI 0OYUIEHUS COCTABIIAET 2 3.€., 72 aKaJeMHUYECKUX Yaca, U3 HUX KOHTaKTHBIX 34

akan.4., CPC — 38 akan.4., popmel koHTpoIs 3adeT. [t 3a0uHoi opMmbl 0Oydenus — 2 3.e., 72

aKaJeMUYeCcKnX 4aca, u3 HuUX KOHTakTHbIX 10 ak.gac., CPC — 62 akam.u., popMbl KOHTPOIS

3ayer-4

4.2. Cmpykmypa oucyuniaunsl 0,11 04HOU Popmbl 00yUeHuUA.




Bunpl yue6HO# paboThI, BKIIFOYAs
CaMOCTOSITENIbHYIO PaboTy

CTYJICHTOB

U TPYZAOEMKOCTbH (B yacax)

DOpMBI TEKYIIETO
KOHTpPOJIA
YCIIEBAEMOCTH
(o HememsIM cemecTpa)
dopma IpoOMEXYTOUHOM

NO aTTeCcTalnuu
- Tema/Paznen (o cemectpam)
/T JACITUTITUHBI
= | £
. = | g
S| E |2 |8
s 5 |8 |5 |E|&
ol B E o | X ~ @)
1 Konnenmmm 7 2 2 BBoaHasg nexkmus
yIIPaBICHUS MPOCKTAMHU
2 OCHOBHBIE TPYIIIBI 7 4 4 [IpensioKuTh MpPOEKT
MIPOIIECCOB YIPABICHUS U TIPOAHATH3UPOBATH
IPOEKTaMU €ro  MaTepuaibHO-
3 Pa3zpabotka nmpoektau | 7 4 4 TEXHUYECKYIO
yIpaBJIE€HUE €TO MOJITOTOBKY
PEIMETHON 00JIaCThIO
4 OcoOenHoctu 7 4 4 O6ocHOBaTh opr-
TUTAHUPOBAHMSI B npaBoBylo  (dopmy
yIpaBiIeHUH MPOEKTaMHI CBOETr0 TpOEKTa U
MOCTPOUTH
SKOHOMMYECKYIO
MOJIeTTh
5 OpraHu3aluOHHbIE 7 4 4
MEXaHU3MBI
yIpaBJIeHUs MPOEKTaMHI
6 OnepaTuBHOE 7 2 4
yIpaBjeHUE POEKTaMHI
7 buznec-manupoBanue 7 4 4 IToaroroButs
8 DopMHUpOBaHUE 7 4 4 m1abJIoH I pacyera
KOMaH/Ibl IPOEKTa MoKazaresnei OIEeHKU
9 KomnbrotepHsbie 7 2 4 MHBECTULIMOHHOTO
TEXHOJIOTHH npoekta (MSExcel)
yIPaBICHUS MPOCKTAMHU
10 | Ocobenuoctu 7 4 4 biui-onpoc o Teme
yIpaBIeHUS
TeaTpaIbHbIMU
POEKTaMU
3auer 34 38

Jlyist 3a09HOM (hOpPMBI 00yUEHUS



Bupl yue6HO# paboThI, BKIIFOYAs
CaMOCTOSITENIbHYIO PaboTy

CTYJICHTOB

U TPYZAOEMKOCTbH (B yacax)

DOpMBI TEKYIIIETO
KOHTPOJIIS
yCIIEBaEMOCTH
(o HexemnsIM cemMecTpa)
dopma poOMEXYTOUHOM

aTTecTauuu

Ne  |Tema/Paznen (1o cemectpam)
I/ |TUCIUILINHEL °
Q
LE|EB
= s
o & 5 2
S|E |EB| S
S E 352 |& |8
ORI OB | = | O
1 Konnenmmu 10 1 8 BBogHast neknus
yIpaBIeHUS
POEKTaMU
2 OCHOBHBIE TPYIIIIbI 10 1 6 [IpennoxuTh MpoeKkT
IPOIIECCOB U TIPOAHATH3UPOBATH
yIpaBIeHUS €ro  MaTepuaibHO-
MPOEKTaMU TEXHUYECKYIO
3 Pa3zpaboTka npoekra u | 10 1 6 IIOATrOTOBKY
yIpaBIcHUE ero
MPEIMETHOU
00J1aCcThIO
4 Ocobennoctu 10 1 6 ObocHoOBaTh opr-
IUTAHUPOBAHUS B npaBoBylo  (dopmy
yIpaBIeHUU CBOECTO TIPOEKTa U
POEKTaMu MOCTPOUTH
YKOHOMUYECKYIO
MOJIeTh
5 OpranuzanvoHHbIE 10 1 6
MEXaHU3MBI
yIpaBIeHUS
IPOEKTaMu
6 OnepaTuBHOE 10 1 6
yIpaBJeHHE
POEKTaMU
7 buznec-nmanuposanue | 10 1 6 ITonroroBuTH
8 dopmupoBaHue 10 1 6 rabJIoH Ui pacuera
KOMaH/Ibl IPOEKTa noKasaresnei OIEeHKU
9 KomnbrotepHsbie 10 1 6 WHBECTULIMOHHOIO
TEXHOJIOTHH npoekta (MSExcel)
yIpaBIeHUS
IPOEKTaMu
10 | Ocobennoctu 10 1 6 Bnui-onpoc o teme
yIpaBiIeHUS
TeaTpaIbHBIMU
IPOEKTaMU
3auer 10
10 62




4.3 Coagepxxanue IUCHUNINHbBI
Tema 1. Konuenyuu ynpaenenusa npoekmamu

Ucropus pa3zBuTHs MeToAa YyNpaBleHUsS NMPOEKTaMH U ero KoHuenuwus. [Ipenmoceuiku
nepexo/ia K YIpaBJIEHUIO MPOEKTaMU. DBOJIIOLUS PAa3BUTHS METOAOB YIPABICHUS MPOEKTAMHU.
['eHe3nc MOHATUSA «IIPOEKT», «yMpaBiieHue mpoekromy. Knaccuduxamus npoektoB. OCHOBHbBIE
y4aCTHUKH TpoekTa. OyHKIIMU U POJib B pa3pabOTKe W BBHIMOTHEHUU. [[OHATHS MpOrpamMMmbl U
noptdens MpoeKToB. B3aWMOCBs3b yIpaBlieHUS TPOEKTaMU W YIPABICHUS HHBECTUIIUSIMHU.
Okpyxaromias cpeaa mpoeKTa.

Tema 2. Ocnoenvle zpynnsl npoueccos ynpasieHus npoeKmamu

XapakTepucThKa TMPOILIECCOB YIPAaBIEHUS CYOBEKTaMH M OOBEKTaMU TIPOEKTa.
Nuunmanus, miaHupoBaHUe, OpraHu3alus, MOHUTOPUHT M KOHTPOJb MPOEKTa, MEHEIKMEHT
npeIMeTHOW 00JacTH MpPOEeKTa, YIpaBIeHHWE CPOKaMU, CTOMMOCTBIO M (DMHAHCHPOBAHHEM
IPOEKTa, YMpaBICHHE KaueCTBOM, PUCKAMHU, YEJIOBEUYECKHUMH pecypcaMu, KOMMYHUKALHUSIMH,
MOCTaBKaMH M KOHTPAKTaMU, 3aBEPIICHUEM ITPOEKTA.

Tema 3. Pazpabomka npoexma u ynpaeienue e2o npeoMemHoil 001acmuio

Pa3paborka mnpoekra u oneHka ero 3¢dexTuBHOCTH. HMHuinmanus wu paspaboTka
KoHuernuu Tmpoekta. llenm mpoekrta. [IpensiHBecTuMoHHas ¢a3za mnpoekra. OrneHka
KU3HECMIOCOOHOCTH  TpoekTa. McTouyHWKM (UHAHCUPOBAHWS W MApPKETHUHT  IPOEKTA.
[MnanupoBanue mnpoekrta. Omenka 3PQPeKTUBHOCTH MpoekTa. YcraB mpoekra. KoHcraranus
MPEIBAPUTENHLHOTO COACPKAHUS MPOEKTa

Tema 4. Buovt nnanuposanus 6 npoyecce ynpagieHus npoeKmamu

[InanupoBanue npoekra. Llenu, Ha3HaUYeHHE U BUJIBI IUIAHOB. XapaKTEpUCTUKA YPOBHEHN
npoekta. lloctpoenue kanenaapuoro 1uiaHa. KanenmapHoe mianupoBanue. PecypcHoe
minanupoBanue. [lmanupoBanme pacxonoB mnpoekta. Co3maHue IiaHa npoekrta. [[uarpamma
I'anTa. [lepeBo pemiennii. CeTeBble MOACIH MPOEKTA, ONTUMHU3ALNS CETEBBIX Mojesei. JIBoliHas
ceTeBas MOJIENb paclpeeieHus] pecypcoB B poekTe. [lnanupoBanue coepxaHus MPOeKTa.

Tema 5. Opzanusayuonnvie MEXAHU3MbL YRPAGIEHUA NPOEKMAMU

dopMupoBaHHE COCTaBa HCHOJHUTENEH mpoekTa. OOCTOATENHHOCTh M HAIEKHOCTH
npoekta. MexaHu3Mbl CTPaxOBaHUS, PACIPEICICHUs] PECYPCHOM U 3aTPAaTHOW YacTed MPOEKTa,
CTUMYJIHPOBAaHUS. XapaKTEPUCTUKA «CMENIAHHOTO TUMa» (PUHAHCHPOBAHUS  IPOEKTA.
MexaHu3Mbl CaMOOKYIIAEMOCTH, «3aTpaTbl-2QPEeKT», MPOTHBO3ATPATHBIC aNTOPUTMBI. Da3bl
COTJIaCOBaHUs, pacIpeieJIeHHs 3aTpaT U 10X0I0B.

Tema 6. Onepamuenoe ynpasenenue npoeKmamu
Metoauka OCBOGHHOrO 00beMa. MeXaHU3MBbI — OINEPEKAIONMIET0  CAMOKOHTPOJIS.

KOMHGHC&HHOHHBIG MCXaHU3MBI. OHGpaTI/IBHOC YIpaBJICHUC MPOAOJDKUTCIBHOCTBIO IPOCKTA.



JononnurensHble cornamenus. [Ikaner onnatel. TOUKM KOHTPOJIS.
Tema 7. Busnec-nnanuposanue

CymHocTh u crnenuduka OusHec-TutanupoBanus. Kiaccudukamnuss MeToauk OusHec-
IUTAHUPOBAHMS: CPAaBHUTENbHBIN aHan3. OCHOBHBIE ATanbl OM3HEC-TNIaHUpoBaHus. PazpaboTka
Ou3Hec-1J1aHa, e U 3a/1a4k, 00J1acTh MPUMEHEHUS U 1ieJieBasi ayIuTopus. JJokyMeHTalnoHHOe
odopmiieHHe OU3HEC-TIIIaHA.

Tema 8. @opmuposanue KOManovl npoeKma

YYyacTHUKH TIPOCKTa, pONM H (PYHKIIMM YYaCTHUKOB TMpOeKTa. BzammonelicTBue
y4acTHUKOB IpoekTa. OCOOEHHOCTH pa3IUYHbIX OPICTPYKTYP, UX BIMSHHE HAa XOJ peaau3aluu
npoekta. OcOOEHHOCTH WH(OPMAIIMOHHOTO B3aMMOJCHUCTBHS yYAaCTHHKOB IMPOEKTa B paMKax
pasnu4HbIX CTpYKTyp. DyHKIMOHANBbHAsE ¥ cOaJlaHCUpPOBaHHAs MaTpullbl. [IpUHIMITBI
(dbopMUpOBaHUS KOMaH/Ibl TPOEKTA.

Tema 9. Komnvromepnsvie mexuonozuu ynpasienus npoeKmamu

XapaKkTepuCcTUKa CEPBHCOB, IMOMOTAIOLIMX YIPABIATh NpOeKTaMu. «Jira» — OHJIaiH
CEpPBHC, MO3BOJSIONIUN TIAHHPOBATh MPOEKTHI, HA3HAYATh UCTIOJHUTENEH 3a/1ad, TUIaHUPOBATh
CIIPUHTHI U COOMPATH 3a/1a4d B OAKJIOT, BBICTABIISATH MIPUOPUTETHI M enaiiHbl. «Slack» — web-
cepBuUC (TakKe JOCTYMHBI MPUIOKEeHUsS s aeckrona, 10S u Android) mist co3gaHust 4aToB U
OTIICNBHBIX TPYII JAJIsi BEACHUS OOCYXIEHUU C KOMAHJOW, KIMEHTAMH WIIU TOJIh30BATEIISIMHU.
«GanttPro»— nuarpamma I'aHTa, ynpaBieHHE NPOEKTaMM OHJIANH, BH3yalu3allus IPOLECCOB,
MOCTAaHOBKA 3a/Jady M pacmpeleneHue (QyHKIMOHANIa MeXAy YyYacTHHUKaMU IPOEKTa.
[Iporpammubiii mpoaykTt «1C:¥Ympasinenue no uensm u KPI» u ero coorBerctBue SMART-
KPUTEPUSIMHU.

Tema 10. Ocobennocmu ynpagienus meampanibHolMu RPOEKMamu

Cnenuduka tearpaabHbIX NMpoekToB. Knaccudukarus npoexktoB. O030p COBPEMEHHBIX
TeaTpaIbHBIX  IPOCKTOB: OCOOCHHOCTH  YIpaBieHUsS W  KpuTepud  IP(HEKTUBHOCTH.
CpaBHMTENBHBIN aHAJIN3 POCCUICKUX U 3apyOEKHBIX TeaTpalbHBIX MpoekToB. [Ipumenenne PR-

TEXHOJIOTMH B T€aTpallbHON UHAYycTpuu Poccun.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

Ne Buabl yueOHbIx|O0pa3oBaTenbHbIC
HaumenoBanue pasjaeia
n/n 3aHATHI TeXHOJIOTHH
1 2 3 4
1 Tema 1. KoHuenuuu ynpasieHus Jlexyus Bsoonas nexyusa
IIPOEKTaMHU
2 Tema 2. OCHOBHBIE TPYIIIIbI Jlexyus Jexyus ¢ suoeoepaguxoii




MIPOLIECCOB YIPABICHUS TPOECKTAMU
3 Tema 3. Pa3paboTtka nmpoekTa u Jlexyus Jlexuus c
yIpaBJI€HUE €r0 IPEIMETHOU HCIIOJIb30BAaHUEM CIIEIL
00J1aCTBIO BUJIEO
4 Tema 4. OcoOeHHOCTH Jlexyus Hoxnan
IIJIJAHUPOBAHUS B YIPABICHUHN
MIPOEKTaMHU
5 Tewma 5. OpranuzanoHHbIE Jlexyus paseeprymas beceda c
MEXaHU3MbI YIPABICHUS IPOCKTAMU |CeMUHap 0bcydcoeHuem
6 |Tema 6. OnepatuBHOe ynpaBieHue |Jlexyus /[oxnao
MPOEKTaMHU Camocmosmenvhasn
paboma
7 Tema 7. buznec-naHupoBaHue Jlexyus
Camocmosmenvnasa  |Komnviomepuas
paboma npeszeHmayus
8 |Tema 8. ®opmupoBanue komauasl  |Jlexyus
MIPOEKTa
9 Tema 9. KomnberoTepHble TEXHOJIOTUH |Jlexyus
yIpaBJi€HUsS IPOECKTaMU Cemunap
10 |Tema 10. OcoGennoctu ynpaBieHus |J/lexyus mecmuposanue
TeaTpalbHbIMHU MPOEKTAMHU CamocmosmenvHast
paboma

6. OHEHOYHBIE CPEJACTBA JJIsA TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTHU,
MMPOMEKYTOYHOM ATTECTAIIAM IO U'TOI'AM OCBOEHMS JJUCIUTIJIUHBI

Kontponp ycnmeBaeMOCTH U KayecTBa TMOJATOTOBKM CTYJEHTOB 1O JUCLHUILIMHE
«YrnpasieHne MPOEKTAMH B cepe KYJbTYPbI» OCYIIECTBIISETCS B XOA€ TEKYLIErO0 KOHTPOJIS
Y IPOMEKYTOUHBIX aTTECTALIMI.

Tekylmunii KOHTPOJIb — MPEIHA3HAYEH I MPOBEPKU OTACIbHBIX 3HAHUW, HABBIKOB U
YMEHHH CTYIEHTOB, MOJTYYCHHBIX MIPU 00YICHHUH 110 Y4eOHOH TUCIIUTUTHHE.

[logroToBka TeKylero KOHTPOJIS YCIEBAEMOCTH M IPOMEKYTOYHOM aTTECTaluu
CTYyIEHTOB  SIBIIIETCA  OJHMM W3  BHJOB  METOJAMYECKOU

pabotel  mpodeccopcko-

npenoaaBaTCJIbLCKOTO cocCTaBa. HpOB@I[eHI/Ie TCKYLICTO KOHTPOJIA yCIeBaCMOCTU u

IPOMEXYTOUYHOW aTTECTAIlMM CTYJCHTOB SIBJIAIOTCS OJHUM M3 BHJIOB Y4e€OHOH pabOThI



npodeccopcKo-Mperno1aBaTeabCKoro CoCTaBa. [IpoxoxaeHne  TEKylmero  KOHTPOJIA
YCIIEBAEMOCTH ¥ MPOMEXKYTOYHON aTTECTAIlMH SBISETCS 00S3aTeNbHBIM 3JIEMEHTOM OOydYeHUs
JUTSL CTYJICHTA.

Tekymuii KOHTPOJIb MOXKET TPOBOJAUTHCS:

C y4acTHEM IIPENoIaBaTes;

0e3 yJacTHsl IPeroaaBaTelis — CAMOCTOATENBHO CTYICHTOM (CAaMOKOHTPOJIB).

Texymuii KOHTPOJIb MOKET UMETH CIEAYIONUE (POPMBI:

YCTHBIM OITPOC HA MPAKTUYECKUX 3aHATHUSAX;

MIPOBEPKA BBIMOJIHEHUs] MMCbMEHHBIX JOMAIIHUX 33JJaHuil U pacueTHO-rpaduuecKux pador;
TECTUPOBaHUE (MUCHbMEHHOE WJIM KOMITBIOTEPHOE);

KOHTPOJIb CAMOCTOSITEIbHON Pa0OTHI CTYICHTOB (B MMCHBMEHHOU WM YCTHOU (popme).

Texymuit KOHTPOJIb JOHKEH 00€CTICUNTh KOJTMYECTBEHHYIO OIICHKY 3HAHWM, HABBIKOB U YMEHUMN
CTYJICHTOB.

[IpomexxyTouHast arrecranys — MPOBEPKA BCEX 3HAHUMN, HABBIKOB U YMEHUH CTYJIEHTA,
MOJIyYEHHBIX MPU 00ydeHUH Mo aucHumuinHe. [IpoMexyrodnas aTTectanus npeaHa3HadeHa Jis
MPOBEPKU JOCTHIKEHHUS CTYIEHTOM BCEX YyUeOHBIX LieJeil M BBIMOJHEHUS BCeX Y4eOHBIX 3aaad
IpOrpaMMbl Y4eOHOM TUCIUTUINHBI.

3adyer — mpoBepKa MOJYYEHHBIX CTYACHTOM TEOPETUYECKHX 3HAHUU, MX TMPOYHOCTH,
Pa3BHUTHSI TBOPUYECKOTO MBIIIIICHUS, TPHOOPETEHUSI HABBIKOB CAMOCTOSITEIHHON PabOThI, YMEHHUS
CHUHTE3UPOBATH IMOJTYYEHHBIE 3HAHUSI U IPUMEHATH UX IIPU PELICHUN TPAKTUYECKHUX 3a/1a4.

[IpenmodtuTenbHBIMU  SIBISIFOTCS  (OPMBI  TEKYLIEro  KOHTPOJIA, JAOMYyCKarolue
UCIIOJIb30BAHUE KOMIBIOTEPHBIX TEXHOJOTUM ISl TPOBEIECHUSI KOHTPOIBHOTO MEPOIPUSATUS U
00pabOTKH ero pe3yabTaToB.

O6beM U YpOBEHb YCBOCHMS CTYyJEHTAaMH Y4eOHOIro Marepuana OIEHMBAIOTCS IO
pe3yabTaTaM TEKYIIET0 KOHTPOJISI KOJUYSCTBEHHON OIEHKOW, BhIpaXEHHOW B Oayuiax. OleHKe

MOJIC)KUT KAKAOC KOHTPOJIBbHOC MCPONIPUATHUC.

6.1. Kpumepuu oyenku pe3ynbmamog no OUCyuniIuHe

Ouenka no Kpurepun oueHKH pe3yJibTaTOB 00y4eHHsI M0 U CHUIINHE
AUCHUTLINHE
3a4TEHO BricraBnsercs obyyaromemycs, ecim KOMITETCHITHS (11,

3aKperuieHHasl 3a JAUCHUIUIMHON, copMmupoBaHa (10 HHAWKAaTOpam/
pesyibpTaTaM 00y4deHus B (Gopmare 3HATb-yMETh-BIAACTh) B IMOJHOM
o0BEMe Ha YPOBHE «BBICOKHI», U OOYYAIOIIUNCS JEMOHCTPUPYET KaK
pe3ynbraT oOydeHHus CcIeAylolle 3HaHUs, YMEHHS U HaBbIKU:
oOyJaromuiicss TIyOOKO M TMPOYHO YCBOMJ TEOPETHUECKUI W
MPAKTUYECKUM MaTepuas, MpoJIEMOHCTPUPOBAT TO HAa 3aHATUSAX U B
X0J1€ MPOMEKYTOYHOM aTTECTALUU.

OOyuaromuiicsi MCYEPIBIBAIONIE M JIOTHYECKH CTPOWHO H3JIaraet




Ouenka no Kpurepun oueHKH pe3yJibTaTOB 00y4eHH sl M0 U CHUIINHE
AUCHMILINHE

y4eOHBIA MaTepuan, yMeeT COodYeTaTh TEOPUI0 C MPAKTHKOM,
CIIPABIIIETCS C peIIeHUeM 3a7ay MpodhecCHOHATFHONW HANPaBIECHHOCTH
BBICOKOT'O YPOBHSI CIIO)KHOCTH, MPaBUILHO OOOCHOBBIBAE€T NMPUHSATHIC
pelIeHus.

CBoOogHO oOpHUEHTHpyeTCs B y4yeOHOM u  TpodecCHOHATBHON
JUTEpaType.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromeMmycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYIEH U MPOMEKYTOUYHOM aTTECTALlUH.

HE 3a4TEHO BricTaBnsiercs oOyuaroiemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKH W TIPAaKTUYECKUH Marepuan, JONMyCcKaeT Trpyoble
OLIMOKU TPU €ro M3JI0KEHUU Ha 3aHATUSAX U B XOJI€ MPOMEXYTOUHOMN
aTTeCTallUu.

OOyuaromuiics UCHBITHIBACT CEpbE3HBIC 3aTPYAHEHHS] B IPUMEHEHUU
TEOPETUYECKUX TMOJOKEHUH NpHU pEelIeHUH NPAKTUYECKUX 3ajad
npodeccnoHabHOM ~ HAMpaBIEHHOCTH  CTAHAAPTHOTO  YPOBHS
CIIO)KHOCTH, HE BIIQJICET HEOOXOAWMBIMU Ul 3TOTO HABBIKAMU U
MPUEMAMHU.

JleMoHCTpHpYeT (pparMeHTapHble 3HaHUA Y4EOHOW JIUTEpaTyphbl IO
JTUCLUIIIINHE.

OneHka MO JUCHUIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4€ToMm
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTAIUU.

KoMnereHnun Ha ypoBHE <«JIOCTAaTOYHBII), 3aKpeIJIEHHBIE 32
JUCIUIUIMHOM, HEe CPOPMUPOBAHBI.

6.2. QOuenounvie cpeocmea (mamepuaivl) 01 MEKYULe20 KOHMPOIA YCHEBAEMOCHIU,
HPOMENCYMOUHOU ammecmayuu 00y4auuxca no OUcCyunIune «Ynpaenenue npoekmamu 6
cghepe Kynomypoiy.

KonTponb obydaromuxcs o JUCHUILIMHE «Ynpaenenue npoekmamu é cghepe Kyaomypol)
MPOXOAWT B (hopMaTe 3a4eTa U MOXKET COCTOSITh M3 JBYX YacTeil. Bompockl mo OuieraMm u/wim
TECTUPOBAHUE.

Ipumepnuiii nepeuens 60NPOCO8 O NOO2OMOBKU K 3a4emy:

1. OcHoBHbIe TepMuHBI U onipenencHus [Ipoekra. Knaccuduxaiuys npoexTos.

2. llens u crTparerus mnOpoekTa. BHellHee W BHYTpPEHHEE OKPYKEHUE MPOEKTa.
JKv3HEHHBIN LMK IPOEKTA.

3. CTpyKTypa ¥ y4YaCTHHKH IPOEKTA.

4. KaneHmapHo-ceTeBO€ IUIAaHUpPOBaHME H  yrnpasieHue. (OCHOBHBIE TIOHATHS U
XapaKTepUCTUKA METO/IOB.

5. Merononorus ynpasieHHs IIPOECKTaAMHU.

6. HMudopmanmoHHBIE CHCTEMBl B yIpaBiIeHHH mpoekTamu. Kpurepum BbeIOOpa
MPOrpPaMMHOT0 OOecrieueHus AJisl yIpaBiIeHUs IPOCKTaMH.

7. OpraHu3alliOHHBIE MEXaHM3Mbl B yIpaBlieHWH mpoektamu. Kiaccudukamms



MCXaHU3MOB.

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

MexaHu3Mbl CAMOOKYIAEMOCTH.

AnHann3 (UHAHCOBBIX MMOTOKOB IMPOEKTA.
[TpoTnBO3aTpaTHBIE MEXaHU3MBI

MexaHu3MBbl CMELIAHHOTO (PUHAHCUPOBAHHUS.

Merton «3atpaTsl — DhdexT».

MexaHu3MBbl CTpaXxOBaHUS.

MexaHnu3MBI COTIacusl.

MexaHnu3MBI paclpeneneHus 3aTpar U J0X00B.
Hanexunocts nmpoekra.

MexaHu3MBbI pacipeielIeHUs peCypCoB.

[TpropuTeTHBIE MEXaHU3MBI PACIIPEICIICHUS PECYPCOB.
KoHKypCcHBIE MEXaHU3MBI PaCIIPECIICHUS PECYPCOB.
®opmupoBaHuE cOcTaBa UCIIOIHUTENEN poekTa. KOHKypCHI.
MexaHu3Mbl CTUMYJIUPOBAHUS B YIIPaBICHUH TPOCKTAMHU.
Meroanka OCBOEHHOTO 00BEMA.

OnepaTtnBHOE yIIpaBICHHUE IPOEKTAMH.

MexaHu3Mbl OIIEPATUBHOIO YIIPABIEHUS IPOEKTAMHU.

MexaHu3MbI OICPCIKAOIICTO CaMOKOHTPOJIA U KOMIICHCAIITMOHHBIC MCXAHU3MBI IIPU

yIpaBICHUHU MPOEKTOM.

26.
27.
28.

Crneunduka ynpaBieHus: IpOEKTaMU PA3IMYHBIX THIIOB.
OpranuzalvoHHbIE CTPYKTYPBI YIIPABIEHUS MPOEKTAMHU.

Cranpgaptu3zanyss U HOPMAaTHMBHOE  pPEryaupoBaHue Impoekrtamu. IIpaBoBoe

obecrieueHne MpoeKTa.

29.
30.
31.
32.
33.
34.

35
36

VYmpasieHnre nocTaBKaMH MPOEKTa.

VYrnpaneHue puckamu MpoeKTa.

VYrnpaneHue KauecTBOM MPOEKTa.

Pa3zpaboTka npoekTHOM AJOKyMeHTanuu. Pabouast JOKyMEeHTAIUs TPOCKTa.
DKcnepTu3a MpoeKTa.

Onenka 3¢ (heKTUBHOCTH HHBECTHIIMOHHBIX TIPOCKTOB.

.Kakue ocHoBHbIe KoHUIEnnu YII?

Cranmaptsl B oOsactu yrpasieHus npoekramu (Y1), BO3MOXXHOCTh MX MPUMEHEHHS

B POCCHUUCKHUX YCIOBHSIX.

37.

OCHOBHBIE THIBI OPraHU3ALMOHHBIX CTPYKTYp: (YHKIMOHAJIbHAs, MaTpHyYHAas,

IMMPOCKTHAA; UX CXOACTBA U OTJINYHUA.



38. .OCHOBHBIE POJIM YYaCTHMKOB MPOEKTOB. Pa3neneHne OTBETCTBEHHOCTH U
IIOJIHOMOYMIL: 3aKa34UK, CIOHCOP, PYKOBOAUTENb IPOEKTA, YIaCTHUK IIPOEKTA.

39.  YmnpaBieHue CTpyKTypaMHu IIPOEKTOB.

40. [TpoexTHBIH oduc, yrpaBisione KOMUTETHI, MEHEKEP MPOEKTAa.

41. [TpuHIIUTIBI KOPITOPATUBHON METOI0JIOTHN U UH(DOPMAITMOHHOW CHCTEMBI
YIPaBJICHUS IPOEKTAMHU B KOMITAHUH.

42.  Kakue npouecchl OTHOCATCS K MHUILMALUY U YIIPABIECHUIO PUCKaMHU B

WHHOBAIIMOHHBIX POEKTaX U MporpaMmax?

43, [TocTanoBKHM 1eNIel MPOEKTA JJI CO3/IaHUsI HOBOTO OM3Heca?
44. Paznensr YcraBa npoekta; Pa3nenst Ou3Hec-1u1ana mpoeKTa.
45. KoHTpakTHOE ¥ aIMUHUCTPATUBHOE 3aBEPILEHUE.

46. Uto takoe PMBOK? [IpencraBpTe CUCTEMHYIO MOJIEIb YIIPABICHUS IPOEKTaAMHU.

47. Kaxkas otuernas nadopmanus HeoOxoauma st 3¢ HEKTUBHBIX KOMMYHHUKAITAN
10 MTPOEKTY?

48.  Yro takoe 6a30BbIil cTOMMOCTHOM 1aH npoekTa? Kak on popmupyercs?

49. [{enm ¥ IpUHIMIIBI CO3/TaHUS aBTOMATU3UPOBAHHOM HHPOPMAITMOHHON CUCTEMBI
yIpaBICHUS MPOEKTOM.

50.  CrpyKTypa U OCHOBHBIE 3JIEMEHThI HH(POPMALIMOHHOMN CUCTEMBI YIIPaBICHUS

IIPOEKTAMHU.

TECTOBBIE 3AJIAHUSA
(merommueckas pa3zpadotka O.M. ABaruHol B aBTOPCKON MHTETIPETAIIHH )
1.Yro He paccmarpuBaeT cdepa MPOSKTHOTO YIIPaBICHHUS:
a) Pecypchr
b) KauecTBo npemocTaBiaseMoro mpoaykra
c¢) Croumocts, Bpems npoekra
d) Obocrosanue uHeecmuyull — 6epHulll Omeem
e) Pucknu
2. )Kv3HEHHBIN LIUKJ TPOEKTA — ATO:
a) CTaJusI pealu3aliy MPOCKTa
b) craaus mpOeKTUPOBAHUS TPOEKTA
C) BpEMEHHOM MPOMEXKYTOK MEXI1Y MOMEHTOM 00OCHOBAaHUSI MHBECTULIMI U MOMEHTOM,
KOI'Jla OHH OKYIHJINCH
d) 8peMeHHOl NPOMeNCYMOK MeHCOy MOMEHMOM NOABNIEHUS, 3APOHCOEHUSI NPOEKMA U

MOMEHRNOM €20 JZMKGMOGL{MM, 3a6epuleHusl — eeprlﬁ omeeni



€) BpEMEHHOM MPOMEXKYTOK MKy MOMEHTOM IOJIy4€HHUs 3a/1aHus OT 3aKa3uyuKa u
MOMEHTOM CJIa4H MPOEKTA 3aKa3UUKY

3. YpaBnseMbIMH ITapaMeTpaMu IPOEKTa HE SIBISTFOTCS:

a) 00bEMBI U BUJIBI paOOT

b) cToUMOCTB, U3IEPKKHU, PACXOABI TTO TPOEKTY

C) BpEMEHHBIC TTapaMeTPhl, BKIFOUYAIOIINE CPOKH, IPOIOJKUTEIILHOCTH U PE3EPBHI
BBITIOJTHEHUS pa0OT M 3TAINOB MPOEKTA, a TAKIKE B3aUMOCBSI3H MEXIy paboTaMu

d) pecypchl, Tpedyembie TSl OCYIIECTBICHHS IPOEKTa, B TOM YHCJIE YETOBEYECKUE UITH
TPYAOBbIE, PHUHAHCOBbIE, MAaTEPUATLHO-TEXHUUECKHE, a TAK)KE OTPaHUUEHUS TI0 pecypcam

€) KauecTBO MPOCKTHBIX PEIICHUI, TPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IMPOCKTA

f) Bce eapuanmul npasunbHul — 8epHulii omeem

4. KanenmpapHoe TUTaHUPOBAHUE HE BKITIOYAET B CeOsI:

a) MJIaHUPOBAHUE COJECPIKAHUS MPOEKTa

b) onpenenenne nociea0BaTENILHOCTH pabOT U OCTPOCHUE CETEBOrO rpaduka

C) MJIAHUPOBAHUE CPOKOB, [UTUTEILHOCTEH U JIOTUYECKUX CBsI3ei paboT U MOCTPOCHUE
nuarpaMmbl ['anTa

d) onpenenenue moTpeOHOCTEH B pecypcax (1011, MAIIHBI, MEXaHU3MbI, MAaTEPHAIIBI
T.J.)U pacder 3aTpaT U TPYA03aTpaT Mo MPOEKTY

e) onpeoenenue cebecmoumocmu npooyKma NPoOeKma — GepHulll OMeem

5. UTo sBNIAETCS OCHOBHOM 1I€JIbIO CETEBOTO MJIAHUPOBAHUS:

a) YmpaBiieHue Tpyao3arpaTaMu MPoeKTa

b) Cruoicenue 00 MuHUMYMA 8peMeHU peanu3ayuy nPOeKma — 6EpHulll 0Omeem

¢) MakcumMuzanus mpuObUTH OT MPOCKTA

d) Onpenenenne mocaea0BaTEIPHOCTEH BBHITOTHEHHUS paboT

e) MonenupoBaHue CTPyKTYphl TPOEKTa

6. Kakoli Tun ceteBoit 1uarpaMMbl HCTIONb3yeTcs B cpene MS Project:

a) «/leticmsue 6 y31ax» — 8epHulli omeem

b) IlepexoaHOM TUTT TUATPAMMBI OT «IEHCTBUS HA CTPEIIKAX» K «JIECHCTBHIO B y3J1aX»

c¢) [IEPT-nuarpamma

d) duarpamma I'anTa

e) luarpamma «JlelicTBre Ha CTpEIKax»

7. [lpyHIUIT «METOAAa KPUTUYECKOTO ITYyTH» 3aKJII0UAeTCs B!

a) AHanu3e BEpPOSATHOCTHBIX MTapaMeTPOB JUTUTEILHOCTEN 3a1a4 JIeKaliuX Ha
KPUTHYECKOM TyTH

b) AHanu3e BEpOSTHOCTHBIX TapaMETPOB CTOUMOCTEH 3a/1au



¢) Ananuse pacnucanus 3a0ay — 8epHbili 0OMmeem

d) Ananuze BEpOSTHOCTHBIX TApaMETPOB CTOMMOCTEH 3a/1a4 JIeXKAIIUX Ha KPUTHIECKOM
nyTH

€) AHaJIM3e JJINTEITLHOCTEN 3a71a4, COCTABIISMIOMNX KPUTUUECKHUH MyTh

8. OcHOBHas 1eNb «METOJ]a KPUTHUECKOTO MyTH» 3aKII04aeTCs B:

a) PaBHOMepHOM Ha3HAYCHHUH PECYPCOB Ha 3aJ]a4M MPOCKTa

b) OnTuMu3anuy OTHOIICHHS UTUTETLHOCTH MTPOEKTA K €r0 CTOUMOCTH

¢) CHIKEHUU U3JEPKEK MPOEKTa

d) MuanMu3anumu BOCTpeOOBaHHBIX PECYPCOB

e) Munumusayuu cpoxkos npoexma — 6epHulil Omseem

8. Kakas paboTa Ha3bIBaeTCss KPUTUUECKOM:

a) JImuTenbHOCTh KOTOPOM MaKCUMajbHa B POCKTE

b) CTouMOoCTh KOTOPOIt MaKCUMaJIbHA B MIPOEKTE

¢) NMeromas MakcuMaabHBINA MTOKA3aTelh OTHOLICHUS IIEHBI pa0OTHI K €€ JUTUTeTbHOCTH

d) PaGota ¢ MakcuManbHBIMU TPyIO3aTpaTaMu

e) Paboma, onsi komopou 3a0epoicka ee Hauana npusedem K 3a0epicKe CPOKa OKOHUAHUS
NpoeKma 8 yeiom — GepHblli Omeem

9. Kakoe pacripenerneHiue UMeeT KOHYEHBIH MoKa3aTelb CpeIHeH JUIMTENbHOCTH MPOEKTa
paccunTaHHBIM MeTo10M MozenrnpoBanus Monte-Kapo:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

c¢) [TyacconoBckoe pacmpeneneHue

d) HopmanbHoe pacripenenenue

e) Tpeyzonvroe pacnpedeneHue — 6epHbili omeem

10. MoaenupoBanue npoekToB B Microsoft Project 2010 He mo3BosIET pemuTh
CJICAYIOUIYIO 3a71auy:

a) Paccuumams uneecmuyuoHmy1o npusieKxameibHoCms nNpoeKma — ePHullL OMmeem

b) paccuuTaTh OI0/KET MPOEKTA U pacipeiesieHue 3alIaHMPOBAaHHBIX 3aTPAaT BO BPEMEHHU

C) paccuuTaTh pacmpeiejeHre BO BpeMEHU MOTPeOHOCTElN MPOEKTa B OCHOBHBIX
MaTepuanax u

o0opynoBaHUU

d) onpenenuTh ONTUMATBHBIA COCTaB PECypcoB (JIFOACH M MEXaHU3MOB) MIPOEKTA U
pacnpe/enenre BO BpeMEHHU UX MJIaHOBOM 3arpy3KH U KOJIMYECTBEHHOTO COCTaBa

€) pa3paboTaTh ONTUMAIBHYIO CXeMY (pMHAaHCHPOBaHUS PAOOT, IOCTABOK MaTEpPHAaJIOB U

o0opymoBaHus



11. YTo city’kUT BEpTUKAJIIBHOM OCBIO THarpaMmsl [ aHra:

a) Ilepeuens pecypcoB

b) JlmuTenpHOCTH 3a1a4

¢) Ilepeuens 3a0au — eepuvlii omeem

d) AnutenbHOCTh MTPOEKTa

e) [IpenmecTByromue 3agaun

12. YTO ci1yKUT rOpU30HTAJILHOM OCBhIO quarpammsl I'aHra:

a) [lepeuens pecypcon

b) JlnmutensHOCTH 33024

c) Ilepeuens 3anau

d) /[numenvrocms npoekma — 6epwiil omeem

e) [IpenmecTBytomue 3anauu

12. YUTo He ABIAETCS OTPAaHUYCHUEM [IJIS INTAHUPYEMBIX 3a/1a4:

a) OKoOHYaHHE HE paHee 3a/IaHHON JaThl

b) Hauano He paHee 3a1aHHOM aThI

¢) Qukcupo8anHas OIUMenbHOCHb — BEPHbILL OMBEEN!

d) ®ukcupoBaHHOE HAYaAJIO

e) Kak MoxHO panbIe

13. AnuTensHOCTh CyMMapHOU 3a/1a4i BBIYUCIISIETCS (ONIPEACIISIETCS):

a) Mcxons u3 mapaMeTpoB Ha3HAuUEHUH M TPya03aTpaT Ha 3a7aud BXOSIINE B
CYMMapHYIO 3a7a4y

b) Ucxons u3 mapamMeTpoB Ha3HAUYCHUH U ITTUTEILHOCTH 33124 BXO/SIIUX B CYMMapHYIO
3amaqy

¢) Hcxo0s uz napamempos onumenbHoCmu ee no03aday — 8epHulll 0meem

d) dupexTuBHO

e) [IpubnuxeHHo, o0 METOy SKCIIEPTHBIX OIEHOK

14. Kakue pecypcsl He ucnonb3yiotres B MS Project:

a) TpynoBbie

b) MarepuansHbie

c) 3aTpaTHbIe

d) Ilpouszeoocmeennvle — 6epHblll Omeem

15. TpynoBsie pecypchl HE BKIIOYAIOT:

a) Jlronmeit

b) H30epoicku — epHulll omeem

¢) Mamun



d) O6opynoBanue

16. MarepuasibHbIE pecypchl TO3BOJISIFOT MOJEINPOBATD:

a) [lompebrocmv 6 Mamepuanax u 3ampamul Ha HUX — BEPHbIU OMeem

b) Omnary 3aka3uynuKkoB

¢) Omary paGoT 1o MPOEKTY

17. I[Ipenna3znaueHue 3aTpaTHOTO pecypca:

a) PaccumTarh 3aTpaThl 1O MPOEKTY

b) Cesazame onpedeneHnblll mun 3ampam ¢ 0OHOU UIU HECKOIbKUMU 3A0A4aMU — 8EPHbL
omeem

c¢) Paccumnrarh 3aTpaThl Ha TPYIOBBIE PECYPCHI

18. ba3oBsiii maH oOpasyeTcs:

a) CaMOCTOSITEIIBHO

b) U3 dakTuyeckoro miaHa

¢) Texyweeo niana — 6epHulil omeem

d) Kak pa3HocTh Mex1y (PaKTHYECKUM U TEKYIIUM IJIAHOM

18. OCHOBHBIMH COCTABJISIIOIIMMU MPOILIECCA YIIPABICHUS PUCKOM HE SABIISETCA:

a) BrisiBeHue HCTOYHUKOB PUCKA;

b) AHanu3 U OIleHKa PUCKa,

c¢) OmnpeneneHue peakliuy Ha pUCK;

d) [TnanupoBaHue pacxoa0B B UPE3BBIYAHHBIX 0OCTOATEIbCTBAX;

e) Co3nanue pe3epBOB Ha CiTy4yail Ype3BbIUaHBIX OOCTOSITEIIHCTB

f) Cemesoe nnanuposanue — eepuwiti omeem

19. Yto He sABNSETCS BAPUAHTOM PEAKIIMU HA PUCK:

a) CHIDKEHUE WK COXpaHEeHHEe pHUCKa

b) Ilepeanpecarus pucka

¢) Cmpyxmypa pazbuenus pabom no 3manam — 6epHulil Omeem

d) Yuactue B puckax

20. CokpaiieHre BpeMeHH padOoThl HaJl MPOEKTOM JOCTUTACTCS:

a) cokpaweruem 00H020 U 60IbUe20 Koauvecmsa oeticmsuil (onepayutl) Ha
KpUmu4eckom nymu — 6epHulii 0meem

b) cokparieHueM 0HOTO UK OOJIBIEr0 KOJMYECTBA MPOU3BOJIBHBIX ICHCTBHMA
(omeparuii) mpoekTa

C) COKpaIlleHHeM OJHOTO HJIM OOJIBIIIET0 KOJWYECTBA ACHCTBUIN (OTepalnii) Ha

HCKPHUTHYCCKOM IIyTH



21. Jlns Kakoro u3 METOJIOB BBIYMCICHUS PEATbHBIX CPOKOB 3a7a4, BEPOSITHOCTh
JIOCTUKEHUSI CPOKOB SIBJISIETCSA BETUYMHOM ITOCTOSIHHOM:
a) MeTtos1a KpUTUUECKOT O ITyTH

b) IIEPT — BepHBIi OTBET

¢) Meron monenupoBanusi Monte-Kapio

22. Bo3mosxkHo 11 ucnonbszoBanue merona [IEPT B cpene MS Project 2010:

a) Jla

b) Hem — sepubiii omseem

¢) Bo3amMoxHO, HO ¢ HEKOTOPBIMU OTPaHUYEHUSMU
3aueT OpUEHTHPOBAH Ha MPOBEPKY CHOPMHUPOBAHHOCTH KOHKPETHBIX DJIEMEHTOB KOMIICTCHIIUI
(TIK-1, IIK-5,), Takux Kak
3HaTh: OCHOBHBIE 3Tallbl U MEPCIEKTUBBI Pa3BUTHS B MPOoPecCUOHANBHON 00J1acTH; TpeOOBaHUs
poeCCHOHANIBHBIX CTAaHAAPTOB; HOPMBI TPO(PECCHOHATILHON ATUKH; YPOBEHBb pa3pabOTaHHOCTH
U HAy4YHOW OOOCHOBAaHHOCTHM KOHKPETHBIX MPOOJEM M TeMaTHK B MpodeccroHalbHOU cdepe,
KITFOUEBBIC TOHSATHUS, HOPMBI M CTaHJIAPTHI, IIEJIA U 331a4U UCIOJIb30BaHUS METO/IOB YIIPABICHUS
POEKTaMH, OCHOBBI TEOPUH YIPaBJICHUS MPOEKTaMU U TEHACHILIUU €€ Pa3BUTHSA, OCOOEHHOCTHU
yIOpaBiIeHUs  NpOeKTaMh B  OpraHU3alusAX; COBPEMEHHYIO  METOAOJOTHYECKYI0 U
TEXHOJIOTHYECKYI0 0a3y ympaBlIeHHS MPOCKTaMH, PETJIaMEHTUPYIOIIYIO JAeSTeIbHOCTh
OpraHm3anyii B 00JIACTH IUIAHHPOBAHUS W YOPABICHUS TPOCKTAMH, OCHOBHBIC THIBI U
XapaKTepUCTUKHU, QYHKIIUU U ATAlbl peau3alii MPOEKTOB; COBPEMEHHbIN MWHCTPYMEHTApUIl B
o0yacTu ympaBieHHUs TMPOEKTaMH; NPUHIUIBI Pa3padOTKH KOHLEMIUU U Leled MpoeKTa,
OpOLEAYpPY CTPYKTYpU3AIMH TMPOEKTa, MOPSIOK pa3padOTKH CMEThI MPOEKTa; crenuduky
yIpaBIEHUS MPOSKTAMHU B T€ATPAIILHON HHIYCTPUH.
YMETDb: kputuuecku OIICHHUBATh pPE3yJbTaThl COOCTBEHHBIX WCCJICIOBAHMN W JIEWCTBHA,
CTaBUTh LEeNM U (GOpMYyIUPOBATH 3a/JayH, CBS3aHHbIE C peanu3anuel MnpodeccrnoHalbHbIX
GYHKIUI TO YIpaBIEHUIO MPOCKTaMH; pa3padaThiBaTh OCHOBHYIO TOKYMEHTAIIUIO IMPOCKTA;
UACHTU(DUIUPOBATh TPOOJIEMBI, BO3HUKAIOIIUE HA PA3IMYHBIX 3Tanmax >XU3HEHHOTO IIMKJIA
POEKTa U HAXOAUTh ONTHUMAJIbHbIE PEHICHUS 3TUX MPOOJIEeM; COCTABISITh KOMMYHUKALMOHHBIN
IUIaH TPOeKTa; MpUMEHATh JIuddepeHpoBaHHbIE METObl YIpPaBICHUS WHTETpalue,
COJIep’)KaHUEM, CpPOKaMHU, CTOMMOCTBIO, PECYpcHOW 0a30if, KOMMYHHUKAIMSIMH, ITOCTaBKaMHU
MPOeKTa; 0OOCHOBBIBATH HEOOXOIMMOCTh HCIIOJIB30BAHMS AHATTUTHYECKOTO U KOMIBIOTEPHOTO
MHCTPYMEHTapusl Ul pelleHus 3ajjad MO YNPaBICHHUIO MPOEKTaMU; MPUMEHSATh Ha MpPaKTHKE
AQHAIUTUYECKUE M PacUYEeTHBIE METOJbl B MPOLEAYpPE MPUHATHS YNPABICHUYECKHX PEIIEHUHN IO
VIPaBICHUIO TPOCKTAMH, OPUEHTUPOBATHCS B COBPEMEHHBIX  CICIHATU3UPOBAHHBIX

IIPOTrPaMMHBIX IIPOAYKTAX IO YIPABICHUIO IPOEKTAMH.



BJIAJIETD: HaBbIKaMy KPUTHUYECKOTO aHAIW3a U CAMOKOHTPOJIS, CIIEMATIbHON TEPMUHOIOTHUEHN
IIPOCKTHOM EATEIHOCTH; HAaBBIKAMY IPUMEHEHUS PA3JIMYHOIO MHCTPYMEHTAPUs B IPOEKTHOM
yHrnpaBJICHUU [JJII AOOCTHIKCHUSA IMOCTABJICHHBIX ueneﬁ n 3ajady; MCTOJaMH IUIAaHUPOBAHMU,
OIO)KETUPOBAHUS, aHAIM3a M KOHTPOJS B pealM3allid IMPOEKTa; HaBBIKAMU MPAKTHYECKOIO
HCIIOJIb30BAaHUSI SKOHOMHKO-MaTeMaTHUYEeCKUX METOJOB B YIPAaBICHUM MPOEKTAMHU; HaBbIKaMU
PCHICHHA KOMINIJICKCA SKOHOMUWYCCKHUX 3ada4 U MPOBCACHHUA BapUAHTHBIX PACUCTOB IIPU BI:I60pe

YIIPABJICHUYECKUX PELIECHUN IIPU YIIPABICHUHU IIPOCKTaMHU.

7. YUYEBHO-METOAWYECKOE W HWH®OPMALIMOHHOE OBECIHEYEHHUE
JUCHUITJIUHBI
7.1.  Cnucok numepamypul u UCHIOYHUKOG

OcHognasa:

1.banamoB A.W. YnpaBnenue mnpoektamu: yuyeOHUK miisi OakamaBpoB / A.U. bamamios,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox ob6ur.pea. E.M.Porosoii. — M.: IOpaiir,
2018.-383 c.

2. 3apenkoB B.A. VYmpasnenue mnpoekrtamu: yueOHoe mocobme. M. — Cm6 : 2020.
HN3npanue 3-e. — 312 c.

Jlonoanumensnan numepamypa

1. AnpmmmH B.M. Ymnpasnenue mpoekramu: (QpyHIaMEHTaIbHBIM Kypc : y4eOHUK /
B.M. Anpmnn, A.B. Anemnn, K.A. barpatuonu ; nox pea. B.M. Aubmun, O.M. Unbuna. - M. :
Breicimas  mkona sxoHomuku, 2013, - 624 c. [Onexrponssldi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270.

2. Breiierskannaa  A.O.  HMHOpMaAIMOHHO-TEXHOJIOTHYECKOE W MPOrPaMMHOE
obecrnievueHre yrpaBJIeHUus IPoeKToM : yuebHoe mocobue / A.O. Beuterskanuna. - M. ; bepnus :
Hupekt-Menua, 2015. - 429 C. [ DneKTpOHHBIN pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=362892.

3. Komannpimko E.®@. Apt-meHexkment. Yueonuk. 3narensctBo: UHGpa-M,
2017. - 1%4 c.

4. Makaposa E.A. Teopus u TexHomoruu apT-meHepkMerTa(uacts 1)»/ E.A.
MaxkapoBa. — Munck: CoBpemeHHble 3HaHus, 2011. — 86 c.

5. Hproam1 M. YpaBiieHne coiepkaHleM MpoeKTa: [ DIEKTPOHHBIN pecypc]. —
Pexxum moctyna: http://www.iteam.ru/publications/project/section_36/article 1113/. —3arm. ¢
JKpaHa.

6. Poccuiickas Accoumanus Ynpasinenus Ilpoexktamu COBHET — Pexum nocryna:
www.sovnet.ru. — 3ari. ¢ skpana. [Ipaktuueckoe 3anstue No2 (1 gac).
7. Tpoukwuii, M. VYmpaBieHue NpoeKTaMH : IMOcoOWe Uil PYKOBOOUTEICH U

cnenuanuctoB / M. Tpouxkuii, b.I'pyda, K. Oronek. — Mocksa : ®uHaHCHI U cTaTUcTHKA, 2011, —
302 c.

8. VYnpasnenue nmpoektoM. OCHOBBI TPOSKTHOTO YIPABIEHUS: YICOHHK / IO Pel.
M. JI. Pa3zy. — M.: KHOPVC, 2012. — 760 c. 3. Tropuna A. B. UaBectunuu. [Ipaktukym:
yaeonoe mocobue / A.B. Tropuna. — M.: KHOPVYC, 2010. — 208 c.

0. VYmpaBieHue pHCKaMH TIPOEKTOB : ydeOHoe mocobue / MUHUCTEPCTBO
obpasoBanus u Hayku Poccuiickoit deneparuu, Ypanbckuil henepanbHbli YHUBEPCUTET UMEHU
nepsoro Ilpesunenta Poccun b. H. Enpuuna ; Hayu. pen. A.B. I'pebenkun. - ExatepunOypr :



W3narensctBo Ypansckoro yHuBepcutera, 2014. - 186 c. [OnekrtponHslii pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=276487.

10.  Xenaman, K. Ynpasienue npoekramu. BeicTpblil cTapT [DneKTpoHHBIH pecypc] /
K. Xennman; nox pen. C. M. HeusBecTHOro. — DJIEKTPOH. TEKCTOBbIE AaH. — MockBa : JIMK
Ipecc, 2014. — 352 c. — Pexxum nocryna: http://www.iprbookshop.ru/7640.

11.  YannmaeBa, JI. A. DxkoHOMHKA NpeanpuUATHS : y4yeOHUK s OakanaBpoB / JI.
A. Yannaesa. — 3-e u3f., nepepad. u gom. — Mocksa : FOpaiir, 2013. — 410 c.

7.2. Ilepeuens pecypcos unghopmayuonno-meneKoMmyHuKayuounoi cemu «Mnmepnuempy.
- bubnmnorpaguueckue 3amucH 3NEKTPOHHBIX PECYPCOB COCTABIISETCS B COOTBETCTBHH C
tpeboBanusmu 'OCT 7.82-2001 «bubmmorpadudeckas 3anuch. bubaunorpaduyeckoe onvcanue
3EKTPOHHBIX pecypcoB. O6mue TpeOOBaHUS U MpaBUIa COCTABICHUS.
[Ipu ocymecTBiaeHnrn 00pa30BaTENBHOTO MpoIlecca MO TUCHUIIMHE UCIOIb3YETCs CIeAYIomast
UH(POPMALIMOHHAS CIIPAaBOYHAS CUCTEMA: AIIEKTPOHHO-O0uOImoTeynas cucrema elibrary.
Hoctyn B ObC:

- 000 «21eKTpOHHOE U3JATETBCTBO TOPAMT»

- 000 «M3natenscTBO JIaHby

- 000 «llenTtpanbhslii kosekTop 6ubanoTex «bUBKOM»

8. METOJAUYECKHUE YKA3AHUS 1O OCBOEHUIO JUCHUITJIMHBI
8.1. Ilnanwl 00kna006 u GAUY-0NPOCOB
Tema 1 (2 u) Pazpabomka npoexma u ynpaeienue €20 npeoMemHoil 001acmuio

Bormpocs! 1i1st 00Ccyx1eHus:

1. XapakTepruCcTHKa OCHOBHBIX ATAIOB MPOEKTA.

2 VYnpasieHue npeaAMeTHON 00JIaCThIO MPOEKTA.

3. MarepuanbHO-TEXHUYECKAsI IOJTOTOBKA MPOEKTA.

4 [IpaBoBO€ perynupoBaHUE TOTOBOPHBIX OTHOIIEHUM.
5 [ToapsimHbIE TOPTU U KOHTPAKTHI

8.2. Memoouueckue pekomenoayuu K camocmoamenvHol padbome cmyoeHmoe
CamocrosTenbHas paboTa oOyyaromMXcsi BKIOYAaeT B ceOs Takue BHUABI U (DOPMBI Kak:

NOJArOTOBKA K MPAKTUYECKOMY 3aHSTHIO, MOATOTOBKA K JUCKYCCHH, IOATOTOBKA pedepara u
JOKJaaa, KOHCIEKTHPOBAHUE HM3yd4aeMOW JIUTEepaTyphbl, AaHAIUTHYECKUH 0030p HOBOM
JUTEPATYPHI IO U3y4aeMor TeMe U JIp.

Jns Gonee yriyOJNEHHOrO W3Y4eHHUs Marepuajia 3aJaHue Il CaMOCTOSTENbHOW pPabOThI
PEKOMEHAYETCST BBIONHATHh MapajuIeIbHO C H3yuyeHHeM JaHHOW Tembl. [lpu BbINOIHEHUH
3aaHUM U1 CaMOCTOSATENFHONH pabOThl, MO BO3MOXKHOCTH, CIIEAYET OPHEHTHPOBATHCS Ha

HariisiAHoOC NpeACTaBJICHUC MaTCpHraia.



OcHoenas rumepamypa:

1. bamamoB A.WM. Ynpapienue npoekTtaMmu: yaeOHHMK s OakanaBpoB / A.UW. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox obur.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.

2.3apenkoB B.A. VYmpasnenue mnpoekrtamu: yueOHoe mocobme. M. — Cm6 : 2010.
HN3npanue 2-e. — 312 c.

Lononnumenvuas aumepamypa:

1. Anemmndn A.B., AnpmiuH B.M., barpatnonn K.A. VYmnpaBieHue npoeKTaMu:
dynaamenTansHbeld Kype / mox pea. B.M. Anpmumna, O.H. .Mneunoit. — M.: U31. nom Briciieit
MIKOJIBI SKoHOMHKH, 2013. — 500 c.

2. Xenaman K. IIpodeccuonanbHoe ynpaBieHHe MPOEKTOM [ DIEKTPOHHBIH pecypc]:
yuae0.mocobue /K. Xenaman. - DIeKTpOH.TEKCTOBBIC AaH. — u31. 6-¢, cTep. - M. : Jlanp, 2015. —
731 c. — Pexxum nocryna: URL http://e.lanbook.com/books/element.php?pll _id=66140.

3. Penner B.A. HccinenoBanue cHCTEMBI yNpaBiIC€HHS KOMIAHUEW — yIpaBIICHHE
U3MeHeHusAMu: yueOHoe nocodue. M.: Jlupexkr-Menua, 2013. 150 c.

Tema 2. (2 4) — Dopmuposanue KOManovl npoeKkma

Bompocs! 1i1st 00cyx1eHust:

1. Y4acTHUKH MPOEKTA, UX KJIacCU(DUKAIIHSL.

2 [Ton6op mepconana Ha MPOEKT.

3. NHCTpyMEHTHI MOMCKA MEPCOHANIA HA POEKT.

4 DopMUPOBAHKE U PA3BUTUE KOMaHbI MPOEKTA.

Ocnoenas numepamypa.
1. banamoB A.W. Ynpasnenue npoekramu: yueOHUK Juist OakanaBpoB / A.W. banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; mox obm.pea. E.M.Porosoii. — M.: [Opaiir,
2014.-383 c.
2. 3apenkoB B.A. Ynpasnenue npoektamu: yueobnoe nmocooue. M. — Cn6: 2010. U3ganue
2-e.—312c.
Jononnumenvnasa numepamypa:
I. Xennman, K. Ympasnenue npoexktamu. BeICTpEIil cTapT [DaeKTpoHHBINH pecypc] /
K. Xennman; nox pen. C. M. HeusBecTHOro. — DJIEKTPOH. TEKCTOBbIE AaH. — MockBa : JIMK
Ipecc, 2014. — 352 c. — Pexxum nocryna: http://www.iprbookshop.ru/7640.

2. Anpmmma B.M. VYnpasnenue mpoektamu: (pyHIaMEHTaIbHBIM Kypc: yuyeOHUK /
B.M. Anbminn, A.B. Anemnn, K. A. barpatnonu ; nox pea. B.M. Aubmun, O.M. Unbuna. - M. :
Breicias mkona skoHomuku, 2013, - 624 c. [Onexrponssli pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=227270

Tema 3. (2 4) Ocobennocmu ynpagienus meampaibHblMU RPOEKMamMu
Bormpocs! 11t 006CykaeHus
1. MeHemKMEHT COBPEMEHHBIX TeaTpalbHBIX (ecTuBaseii B Poccum.
2. TexHosoruu NpoABMKEHUS T€ATPaIbHBIX IPOEKTOB.

3. Oprasu3alMOHHO-TEXHUYECKOE COIIPOBOXKIECHNUE TEATPAIbHBIX IIPOEKTOB.

Ocnoenas numepamypa.



1. banamoB A.W. Ympasnenue npoekTamu: yueOHHK Juist OaxanaBpoB / A.U. banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; moxa obm.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.
2.3apenkoB B.A. VYmpaBienue mnpoektamu: ydeOHoe mocobme. M. — Cm6 : 2010.
W3nanue 2-e. - 312 c.
Jononnumenvnas numepamypa:
1. Makaposa E.A. Teopus u TexHonoruu apr-mMmeHepxmMenta(uacts 1)»/ E.A.
MakapoBa. — Munck: CoBpemeHHble 3HaHus1, 2011. — 86 c.
2. Komangeimko E.®. Apr-menemxment. YueOnuk. 3narensctBo: Uudpa-M, 2017. —
194 c.

Ilpaxmuueckue 3a0anus

Tema Onepamuenoe ynpaegienue npoeKkmamu

1. DxoHOMHUYECKast MOJAEIb TPOEKTA.

2. JIoroBOpHOE peryaupoBaHUe MPOCKTHON JEATEIIbHOCTH.

3. [IpuHUUIIBI ATBTEPHATUBHOCTH PEATH3ALUU ITPOCKTA.

4. IlpaBoBBIe (OPMBI OpraHU3aMK OU3HECA.

3aoarnus o camokoHmpons.:

1. HazoBute ¢akTopbl, KOTOpHIE, MO BallleMy MHEHUIO, BHI3BIBAIOT MOSIBIIEHHUE IPOEKTOB.

2. [MosicHuTe CyTh MPOEKTHOTO MOAX0/1a K OpraHu3aIuu OnzHeca.

3. TlosicHuTe CyThb NPUHIMUIIA ATbTEPHATUBHOCTU MPU TOCTPOCHUH 3SKOHOMHYECKOM
MOJIENIN ITPOEKTA.

4. TlosicHuTe, Kak MEXIy COOON COOTHOCSITCS] IOHATUS «IPEAIPUITHE» U «IOPUIUYECKOE
JTULIO.

5. Uro Takoe XO3SWCTBEHHBIM JOTOBOp W KaKUe TPYIIBI JOTOBOpPOB B cdepe
IpPEANPUHUMATENIBCTBA Bbl 3HAECTE?

IIpakxmuueckas paboma Ha 3aHAMUU:
1. Ob6ocHyliTe OpraHU3aIOHHO-TIPABOBYIO (DOPMY CBOETO MPOCKTA U MMOCTPOMNTE

9KOHOMHYCCKYIO MOJCIIb.

OcHosHnas numepamypa:

1. banamoB A.W. Ynpasnenue npoekramu: yueOHUK Juist OakanaBpoB / A.W. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; mox obm.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.

2.3apenkoB B.A. VYmpaBiaenue mnpoektamu: ydeOHOe mocobme. M. — Cm6 : 2010.
W3nanue 2-e. — 312 c.

Jlononnumenvuas numepamypa:

1. Tpoukwuii, M. YnpaBieHne npoeKTaMu : TocoOue st pyKOBOIUTEINEH U CIICIIHATUCTOB
/ M. Tpoukwuii, b.I'pyda, K. Oronek. — Mocksa : ®unaHchl u cratuctuka, 2011. — 302 c.

2. YanpgaeBa, JI. A. DxoHOMHMKa mpeanpusTus: ydeOHuWK s OakamaBpoB / JL
A. Yangaesa. — 3-e u3g., nepepad. u gon. — Mocksa : FOpaiit, 2013. — 410 c.



Tema - Komnvromephboie mexHono2uu ynpasieHus npoeKmamu
1.OcHOBHBIE METO/IbI MHBECTUIIMOHHBIX PACUETOB.
2.JINCKOHTHpPOBaHWE UHBECTULINH.
3aoanus ons camokoHmpons.
1. B ueM cocTOuT 11enecoo0pa3HOCTh NPUMEHEHUS KaXKI0T0 METOIa OILICHKH
HKOHOMHYECKON A(P(PEKTUBHOCTH MHBECTULIMOHHOTO IIPOeKTa?
2. Kakue cymecTByrOT KpuTepuu onpeaencHus 3pHeKTUBHOCTH?
3. Kakyto poJib UTpar0T UHIAUKATOPHI YCIEIIHOCTH MPH peaIu3alny nIpoeKTa’?
4. YTo Takoe TUCKOHTHUpPOBaHUE?
5. Kakue GaxkTopbl BIUSAIOT Ha OLIEHKY HHBECTOPOM IIEHHOCTH JICHEKHBIX TTOTOKOB?
IIpaxmuueckas paboma na 3aHAMUU:
1. Hcnmone3ys mnporpammuyto cpeny MSExcel, moaroroButs miabiioH sl pacuera
NO0Ka3aTesnel OLEHKH MHBECTUIIMOHHOTO IPOEKTa.
2. BoIMoaHUTH pacyeT KO3 (UIIMEHTOB AUCKOHTUPOBAHUS U MOTOKOB JICHEKHBIX CPEIICTB
[0 KBapTajaMm 3a BeCh MEpUOJ peau3alud IpOoeKTa, a Takke mMokazarenu 3((eKTUBHOCTH
WHBECTUIINHN.
3. HocrtpoiiTe U npoaHanu3upyiTe Trpaduku: Oe3yOBITOUHOCTH MPOEKTOB, HM3MEHEHUS
NOCTYIUIGHWH IO KBapTajaM, HM3MEHEHHUS HWHJAEKca peHTabenbHOocTH, u3MeHeHus YJIJ mo

KBapTasiaM, rpaduk durepa.

Ocnoenas numepamypa.
1. banamoB A.W. YnpasneHnue npoekramu: yueOHUK Juist OakanaBpoB / A.. banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; moxa o6m.pea. E.M.Porosoit. — M.: [Opaiir,
2014.-383 c.
2.3apenkoB B.A. VYmpaienue mpoektamu: ydeOHOe mocobme. M. — Cm6 : 2010.
Wznanue 2-e. — 312 c.
Jlononnumenvnas numepamypa:

1. Beuierskannaa  A.O.  HMHOpMaAIMOHHO-TEXHOJIOTHYECKOE W MPOrPaMMHOE
obecrnieueHre ympaBleHUsl MMPOEKTOM : yaeOHoe mocodue / A.O. Breuterskanuna. - M.; bepnun:
Hupekr-Menua,  2015. - 429 c; To  xe [OnexkTpoHHBIH  pecypc]. -

URL:http://biblioclub.ru/index.php?page=book &i1d=362892.

8.2. Memoouueckue pexomenoayuu K camocmoamenbHoi padoome cmyoeHmos
CaMmocrosiTennbHasi paboTa CTYOSHTOB B HM3YYEHUHM JUCIHUIUIMHBI «YTIpaBIICHUE
MPOEKTaMU B cepe KyIbTYPhD» 3aKITI0YACTCS:
- B TIOJTOTOBKE M JOIMOJIHEHHWU TEKCTOB JIEKIIMM MO TeMaM Kypca B COOTBETCTBUH C
OPOUCXOJSAIIMMHA HU3MEHEHHSIMH B OSKOHOMHKE CTpaHbl (OCBOCHHE SKOHOMHYECKOH U

yIpaBICHYECKOW TEPMUHOJIOTUH, (OPMYIUPOBAHUE OCHOBHBIX BOIIPOCOB IO TEMaM Kypca, BO



BHECEHHH M3MEHEHUI B KOHCHEKTHI JICKIIMHA B COOTBETCTBUHU C M3MEHEHUSMH B JICHCTBYIOIIEM
3aKOHOJIATENILCTBE U MPOUCXOSAIIUMHI SKOHOMHUYECKUMH TPOLIECCAMH U T. T1.);

- MOJATOTOBKE K TMPAKTUYECKUM 3aHATHAM (M3ydyeHHE TEOPETHYECKOro Marepuaia Io
TeMaM Kypca ¢ UCTIOJIb30BaHUEM TEKCTa JIEKINH ¥ PeKOMEHTyeMOH JINTepaTypsl; 03HAKOMJIICHHE
C 3aKOHOJATENbHBIMH, HOPMATUBHBIMH JIOKYMEHTaMH, PETIaMEHTHUPYIOIIUX  IPOIECC
yIpaBJICHUS TPOEKTaMH;, H3ydeHHE NpoOJIeMHOM HHPOPMALMU IO BOMPOCAM HWHUIIMALINY,
HYKOHOMHYECKOW OICHKH, MJIAHUPOBAHUS, PEATU3alli1, KOHTPOJIS ¥ 3aKPBITHS MPOEKTa U T. 1.) U
3aBEPIIICHIH BHIITOJHEHUS HHANBUAYATBHBIX 3a/JaHUN PAKTUYECKUX 3aHATHH;

- B BBIIOJIHEHUH KOHTPOJIBHBIX PA0OT U KOHTPOJIBHBIX OIPOCOB;

- B IPOBE/ICHUH JICIIOBBIX U POJIEBBIX UTP IO MPEUI0KEHHOW TEMAaTUKE;

- B y4aCTHUHU B KOH(pepeHLUsAX, KOHrpeccax U T.1.

- B pEIICHHH 3a/1a4, TECTOB, KEWCOB, 3allOJHEHWE TAOJMIl, YKa3aHHBIX B IUIaHAX
MPAKTUYECKUX 3aHATHI;

- MOJITOTOBKA JTOKJIAI0B, pedepaTos;

- U3y4eHue MOHOTpaduil, NEpUOoANIECKUX U31aHUH, y4eOHO-METOAMYECKUX TOCOOUH;

-ITOJITOTOBKA K KOH(EPEHIMSIM Pa3IMIHOTO YPOBHS;

- IOJITOTOBKA MTPE3EHTALINH IS TOKJIQ/IOB U T.I.

Kypcosbie padoThl (KypcoBbIe IIPOEKTHI)

KypcoBsie paboTsl (KypcOBbIE IPOEKTHI) HE IPEAYCMOTPEHBI.

9. MIEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT U

[Ipu u3yyeHHH IUCHMIUIMHBI OOYYAIOMIMMUCS HCHOJB3YIOTCS Cienylolue WH(POpMAIMOHHbIE
TEXHOJIOTHH:

-ayIMOBU3YyaJIbHOE IPEACTaBIECHUE OOYy4YalOUMMCA C IOMOLIbI0 KOMIIBIOTEPA COJCpPKAHUSA
OTJEJIbHBIX TEM JUCLUIUINHBI HA JEKIIMOHHBIX 3aHATHIX;

-IpeJIoCTaBIeHNEe OOydJalomuMcsl JocTyna K YydeOHOMYy TmiaHy, paboueidl mporpamme
JUCHUIUIMHBL B 3JEKTPOHHOM (Qopme, K 3JIEKTPOHHO-OMOIMOTEYHON CHCTEME HHCTUTYTA,
coJepxkalel yu4eOHO-METOJUYECKHEe MaTepuanbl M0 JUCLUIUIMHE B 3JIEKTPOHHOU (opme,
K MHPOPMALIMOHHBIM CIPAaBOYHBIM CHCTEMaM, KOTOpbIE MCIOJB3YETCS MPU OCYLIECTBICHUU
00pa30oBaTeNLHOrO MpoIlecca MO TUCIHILIMHE, TOCPEACTBOM 3JIEKTPOHHOW HH(POPMALMOHHO-
o0pa3oBaTeNbHONW CpeAbl WHCTHTYTa M3 JI000H TOYKM, B KOTOpOHl HMeercs IOCTyl K
MH(POPMALMOHHO-TEIEKOMMYHUKAMOHHON ceTu «VHTepHeT»;

-pukcanus xoma oOpa3oBaTENBHOrO Ipoliecca MO TUCHMIUIMHE IOCPEICTBOM 3JIEKTPOHHOU

UH(POPMALIMOHHO-00pa30BaTENbHOM CpeIbl HHCTUTYTA,;



-bopMHpOBaHHUE SJIEKTPOHHOTO TOPT(OINO OOyUaIoMmEerocss MO JUCHUIIMHE IOCPEICTBOM
3IIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEIbHON CPEbl HHCTUTYTA.
[Ipu ocymecTBiaeHnrn 00pa30BaTENBHOTO Mpollecca MO TUCHUIIIMHE UCIOIB3YETCs Cleyloliee
JMIIEH3UOHHOE MPOTpaMMHOE 00ecIIeYeHuE:
Word,
Excel,
Power Point;
Adobe Photoshop;
Adobe Premiere;
Power DVD;
Media Player Classic.
10. ONMCAHUE MATEPHAJIBHO-TEXHUYECKOM BA3bl, HEOBXOJIUMOM IS
OCYUWECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA MO AUCHUIIJIMHE
Jlnst mpoBeneHusl JEKIMOHHBIX, CEMUHAPCKHUX 3aHATHHA MO AMCLUUIUIMHE HCHOJIB3YIOTCS
ayJIUTOpUHU, OCHAIIEHHBIE OOOpYJOBaHUEM, HEOOXOOUMBIM IS JEMOHCTPALMU BHUICO-,

ayauomarepuana, mpe3eHTaluil.

11. Oolecneyenue 00pa3oBaTeJLHOIO Ipomecca sl JHI € OIPaAaHMYCHHBIMH

BO3MOKHOCTSIMU 310POBbS 1 HHBAJIUIA0B (l'[pH Ha.J'II/I‘lI/II/I)

IIpu HeoOxomumocTu (Mpu HanmuuyuM 3asBieHHs oOyuatomerocs ¢ OB3) pabouas
nporpaMMa JUCIHHIUIMHBI MOXKET OBITh aJanTUpoBaHa s oOecrieuyeHHs 00pa30BaTENLHOTO
npoliecca JIMIaM ¢ OTPaHUYEHHBIMUA BO3MOXKHOCTSIMH 3710pOBbs. 11 3TOro oT oOyuaromierocs

TpeOyeTcs TUYHOE 3asBIeHUE (3asBJICHHE 3aKOHHOTO TIPEICTABUTEIIA).

B 3axmouenun IIMIIK nomxHO OBITH MPOMHUCAHO:* pEeKOMEHIyeMas yuyeOHas Harpyska
Ha o0yuyarorierocsi (KOJHMYECTBO THEH B HEJENI0, YaCOB B JICHB); - 000PYyI0BaHNE TEXHHUYECKHUX
yCJIOBHM (MpU HEOOXOAMMOCTH); * CONPOBOXKIEHHWE BO BpeMs YydeOHOro mporecca (mpu
HEOOXOIMMOCTH); * OpTraHU3AIMs IICUXO0JIOTO-TIeJarOTHYECKOTO COMTPOBOXKICHUE 00YJarOIIeTroCs

C YKa3aHUCM CIICHUATIUCTOB.

JIJIs OCyIIEeCTBICHHS MPOLEAYpP TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOUHOM
aTTecTaluy, OO0yJarommxcs MpU HEOOXOTUMOCTH, MOTYT OBITh CO3JaHbl (DOHABI OLEHOYHBIX
CPEICTB, AaNalnTUPOBAHHBIC [JIS JIMIl C OTPAHWYEHHBIMH BO3MOXHOCTSMHU 3JIOPOBbS U

IMMO3BOJIAIONIME OLCHHUTH AOCTHXKCHHUC HMMHU 3allJTAaHUPOBAHHBIX B OCHOBHO# 06p330BaTeHBHOﬁ



nporpaMMe pe3yibTaToB OOy4YeHHS] M YpOBEHb CQOPMUPOBAHHOCTH BCEX KOMIETECHIIUMH,

3asIBJICHHBIX B 00pa30BaTEILHOMN MpoTrpamMmme.

dopma mpoBemeHUS TEKyIIell M HWTOTOBOM aTTeCTalMy Ui JIHI C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/I0pPOBBSI YCTaHABJIHMBACTCS C YYETOM WHAMBHIYaIbHBIX MCUXO(PH3NUECKUX
ocobeHHocTe (YCTHO, MUCbMEHHO (Ha Oymare, Ha KOMIIbIOTEpe), B (popMe TeCTUPOBAHUS U T.I1.).
[Ipn HEOOXOAMMOCTH CTYAEHTY IMPEJOCTABISIETCS JOMOJHUTEIBHOE BpEeMs Ui MOJATOTOBKH

OTBECTA Ha 3a4CTC UJIK 3K3aMCHC.

[Iporpamma coctaBnieHa B coorBercTBUM ¢ TpeboBanusiMu @I'OC BO ¢ yderoMm pekomeHarmii
OIIOIl mo HampaBnenuto u npoduato moarotopku 51.03.05 Pexuccypa TeaTpaln3oBaHHBIX

MIPEICTABJICHUH M MPa3THUKOB

CocraButenb nporpamMmbl: AkyHuHa FOmust ApkanbeBHA, KaHAWIAT MEIarorM4ecKuxX Hayk,

JOLICHT KadeIphl TeaTpaTbHOTO MEHEKMEHTA BhICIIel KO CIIEHUYECKIX UCKYCCTB.



